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Easy! Agile  Quick Start Guide  

 
Easy!Agile  is design ed specifically to meet your Agile development needs. It come s 

with all major Agile principles and practices configured ready for your team. This 

quick start guide will help you get up to speed quickly.  

 

Ma jor Agile P rinciples and Practices  

 

This chapter briefly describes most of the Agile principles and practices. How 

Easy!Agile  meets these principles are also briefly mention ed. Of course, it  can be 

customiz ized  to satisfy any special Agile practices your t eam may have.  

 

1.  Incremental (iterative) development : A release  may be fulfilled by a few 

development  iterations .  

2.  Just in time and just enough : Schedule is fixed, but the scope of each  

iteration can be changed. Easy!Agile  allows yo u to easily move an unfin ished 

feature (or enhancement) and all its related work items to the next iteration.  

3.  Team members are self -disciplined : Easy!Agile  grants everyone most of the 

access rights to the system, but activities are tracked and traceable, such 

that root causes are identifiable, and postmortem analysis is possible for  

further improvements in the future iterations and releases.  

4.  Open team communication and collaboration : Every team member has access 

to a tree grid project progress  view to keep everyone in sync. A ll ac tivities 

such as requirement, development, testing, bug fixing, etc. are presented in a 

hierarchical tree view. Additionally, each individual may customize the view to 

best fit  his/her role.  

5.  Source code or document version control  ( optional ) :  If enabled, a ny source 

code modifications will be tracked by a ticket assigned to a developer  who 

makes the modification . Furthermore,  there are two options to submit 

modified source code: (1) M odifications made by developer s can be 

commonly committed to a baseline bra nch . (2) Modifications made by an 

individual (in a private work branch) can be merged to a baseline branch. The 

difference is that the latter offers tighter control on a per - ticket b asis. The 

document control, on the other hand, can be linked to a ticket t o track 

document modifications.  

6.  Often requirements are changing : Any requirement changes are logged and 

impacted members  are notified via e -mail. Requirement documents can also 

be under version control.   

 

Easy!Agile  Approach and Terminology  

 

¶ A release may  be fulfilled by a few development iterations. As such, 

Easy!Agile  provides UI fields ñreleaseò and ñiterationò to accommodate any 

product release schemes a n Agile  project team may have.  

¶ Each iteration may consist of a few new features (most likely priorit ized and 

selected from a backlog), enhancements, and bug fixes.  

¶ Work items are created to implement a feature  or  an enhancement, or to fix 

any bugs. For example, a new feature may start with requirement  related 

work, therefore, a requirement work item is created and assigned to someone 

to work on it.  

¶ Each work item is created and tracked by a tracking ticket. ñAgile still requires 

traceability!ò  As such, work item in Easy!Agile  is called tracking ticket.  
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How to Use Easy!Agile  for Y our Agile Development?  

 

Agile Explorer provides big picture as well as details  

 

After log in, you will be in the Agile Explorer. Use its  query result tree pane  ( refer to 

the screenshot below ) , to create ticket via the right -click dropdown option ñNew 

Peerò for each new feature , enhancement  and the planned bug fixes . They are  

treated as the  top - level node s of this  hierarchical tree . All work items required to 

fulfill each one of them are tracked by its child tickets, which are created 

subsequently  when ever needed  via ñNew Childò option, such that th is tree view not 

only clearly represents the scope of an iteration, but also covers all  activities  

required  in th e iteration . Moreover, the associated grid view further reveals each 

ticketôs attributes, such as deadline, % completion, assignee, status, etc. What 

attributes to display is individually customizable.  

 

 
 

                            

In the same  pane , a  right -click dropdown option  ñ% Compò gives, among other work 

load related info,  a weighted average % completion  of the selecte d ticket and all its 

child tickets  refer to the screenshot below) . Likewise, the ñOverall % Compò option  

will provide the weighted average % completion  of  each feature , enhancement , and 

the planned bug fixes  in the iteration.  Menu item ñHelpò explains every operation 

provided in the dropdown menu.  
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SCM Client s treamlin es development and minimizes mistakes   

 

When you are ready to work on the source code, a  stand -alone SCM Client or SCM 

Client for Eclipse can be downloaded (via ñVersion Control ->Download  SCMClientò) 

and installed for client -side SCM operations such as create branch, check in/out 

source code, commit changes, etc.  If you are using the SCM Client for Eclipse, you 

may take advantage of the built - in web browser to access Easy!Agile  UI.  
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More productivity enhancement functions  

 

Many frequently used queries , reports  and UI links  are made available for everyone . 

Access them  via menu tab: Query & Report ->Saved Queries & Reports. Of course, 

you may add more.  

 

Other productivity enhancement fu nctions such as the ñshortcuts,ò which offers one -

click access to any items stored in the Query & Report ->Saved Queries & Reports . 

Feel free to a dd to your own ñPersonal Shortcutò (right click ->add) with any items 

that make you more efficient and productiv e.  

 

 
 

 


