Easy! Agile Quick Start Guide

Easy!Agile is design ed specifically to meet your Agile development needs. It comes
with all major Agile principles and practices configured ready for yourteam. This
quick start guide will help you get up to speed quickly.

Ma jor Agile P rinciples and Practices

This chapter briefly  describes most of the Agile principles and practices. How
Easy!Agile meets these principles are also briefly mention ed. Of course, it can be
customiz ized to satisfy any special Agile practices your t eam may have.
1. Incremental (iterative) development : Arelease may be fulfilled by a few
development iterations .
2. Justin time and just enough : Schedule is fixed, but the scope of each
iteration can be changed. Easy!Agile allowsyo uto easily move an unfin ished

feature (or enhancement) and all its related work items to the next iteration.
Team members are self  -disciplined : Easy!Agile grants everyone most of the
access rights to the system, but activities are tracked and traceable, such

that root causes are  identifiable, and postmortem analysis is possible for

further improvements in the future iterations and releases.

Open team communication and collaboration : Every team member has access
to atree grid project progress view to keep everyone in sync. A Il ac tivities
such as requirement, development, testing, bug fixing, etc. are presented in a
hierarchical tree view. Additionally, each individual may customize the view

best fit his/her role.

Source code or document version control (optional ): If enabled, a ny source
code modifications will be tracked by a ticket assigned to a developer who
makes the modification . Furthermore, there are two options to submit

modified source code: (1) M odifications made by developer s can be
commonly committed to a baseline bra nch. (2) Modifications made by an
individual (in a private work branch) can be merged to a baseline branch. The
difference is that the latter offers tighter control on a per -ticket b asis. The
document control, on the other hand, can be linked to a ticket to track
document modifications.

Often requirements are changing : Any requirement changes are logged and
impacted members are notified via e -mail. Requirement documents can also
be under version control.

Easy!Agile  Approach and Terminology

il

A release may be fulfilled by a few development iterations. As such,

Easy!Agile provi des Ul fields fArel easedo and
product release schemes a n Agile project team may have.

Each iteration may consist of a few new features (most likely priorit ized and
selected from a backlog), enhancements, and bug fixes.

Work items are created to implement a feature or an enhancement, or  to fix
any bugs. For example, a new feature may start with requirement related
work, therefore, a requirement work item is created and assigned to someone
to work on it.

Each work item is created and tracked by a tracking ticket. AAgil e st
t r ac e abiAdsudh,ywbritemin  Easy!Agile is called tracking ticket.
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Howto Use Easy!Agile forY our Agile Development?
Adqgile Explorer provides big picture as well as details

After log in, you will be in the Agile Explorer. Use its query result tree pane (referto

the screenshot below ), tocreate ticketviatheright -cl i ck dropdown option ANew
P e e r 0eathmew feature , enhancement and the planned bug fixes . They are

treated as the top -level node s of this hierarchical tree . All work items required to

fulfill each one of them are tracked by its child tickets, which are created

subsequently wheneverneeded vi a fi New pgidnjsuctthatth is tree view not

only clearly represents the scope of an iteration, but also covers all activities

required inth e iteration . Moreover, the associated grid view further reveals each

ticketds attributes, such a ssignbe stalus,ieto. &hat % compl et i on,
attributes to display is individually customizable.

Properties {2
Query Filter 2 Ticket #2 ¥ Ticket #9 %]  Ticket #11 % |
Query Criteria o :i
Ticket #: 11 Release: 1.0 v Iteration: 1
Product: AgileProj ~
g ] Product: AgileProj ~ Priority: Pl ~ Reporter: Admi
Iteration: 1 ~
Component: ALL - Severity: normal v AssignedTo: test¢=
Saved Query +|||| status: ASSIGNED ~ Type: NewFeature  ~ cc:
= [Seied
Query Result Tree FuncType: Testing v ).
o ] =
Summary lickesyDeadiing %Come Status | Type l Summary: |Feature Test for Feature-A [ Commit_|
= Feature-A for Iteration 1 2 2010-06-30 0 ASSIGN NewFea |
Requirement Work for Feature-A. 3 2010-06-11 20 ASSIGN NewFea |
Child Ticket(s): <
Develop Biz Logics for Feature-A 5 2010-06-18 0 ASSIGN NewFea { S
DB Work for Feature-A 8 2010-05-31 0 NEW  NewFea { || Parent Ticket(s): 2 |2 e
UI Work for Feature-A 9 2010-06-16 17 ASSIGN NewFea { .
|||| Time Tracking: v
Feature Test for Feature-A 11 2010-06-27 0 ASSIGN NewFea ||| ¢ I ] »
User Mamual for Feature-A 13 2010-06-27 0 ASSIGN NewFea |
| | Description
# A Major Enhancement to Feature123 4 2010-06-30 0 ASSIGN Enhanc | %
= = | @ : o :E 7
3 Fix Bugs of Last Iteration 7 0 NEW  BugFix { || |- ESource | E L [a[E < &Vio AL @
3 W B F e R E s
To complete Feature123 user's me 12 2010-08-08 17 ASSIGN BugFix | )
iB 7 U M|x < EUHWIEE==SQA T HAO=0 G =
_[i style Font Size Tg- %~ i0 &

version controlled under document control.

‘Th!s ticket is for testing Feature-A. Test cases are documented in TestCase_FeatA.doc, which is
»

In the same pane, a right -click dropdown option i % Co mp 0 , @mong ether work

load related info, a weighted average % completion of the selecte d ticket and all its

child tickets refer to the screenshot below) . Likewise, the noptienr all % Comp
will provide the  weighted average % completion of each feature , enhancement , and

the planned bug fixes  intheiteration. Menu i tem fiHel poyaperglidnai ns ever

provided in the dropdown menu.
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'Query Result Tree

Summary Ticket Deadline %Comf Status Type  FuncTy] AssignedTo It
= Feature-A for Iteration 1 2 2010-06-30 O ASSIGN NewFea NA davalanartia 1
Requirement Work for Feature-A. 3 2010-06-11 20 ASSIGN NewFea R{  [New Peer
k Develop Biz Logics for Feature-A 5 2010-06-18 0 ASSIGN NewFea C(  New Child
" DB Work for Feature-A 8 2010-05-31 0 NEW  NewFea Ci Delete Ticket(s)
UI Work for Feature-A 9 2010-06-16 17 ASSIGN NewFea C{  £dit Multi-tickets
Feature Test for Feature-A 11 2010-06-27 O ASSIGN Neer_:-_l_ T Hefresh Tree
User Mamual for Feature-A 13 2010-06-27 0 ASSIGN NewFea D
= A Major Enhancement to Featurel23 4 2010-06-30 O ASSIGM Enhanc N % Comp
New UI for Feature123 Enhancemeni 6 2010-06-08 10 ASSIGNM Enhana C Gl
Overall % Comp
Testing Feature123 Enhancements 10 2010-06-23 0 ASSIGNM Enhanc Te
¥ Fix Bugs of Last Iteration 7 0 NEW BugFix C :
View Summary
< i Help
SCM Clients treamlin es development and minimizes mistakes

When you are ready to work on the source code, a

Client for Eclipse can be downloaded

and installed for client

source code, commit changes, etc.

may take advantage of the

built

( v i \ersitin Control
-side SCM operations such as create branch, check in/out

stand -alone SCM Client or SCM
->Download SCMCIl i ent 0)

If you are using the SCM Client for Eclipse, you

-in web browser to access

Easy!Agile UL

= Java - EasyFlowSite - Eclipse. N 7 23

File Edit Navigate Search Project Run Window SCMClient Help

& svnserve.8 2 9/18/08 1:06 PM easy
[ svnserve.conf.5 2 9/18/08 1:06 PM
[ test.c 54 10/5/09 2:29 PM develop|
[& winservice.c 11 8/27/09 11:49 AM
|5 winservice.h 11 8/27/09 11:49 AM
&% 1.0_dev-19 [TestProduct/branches/1.0,
& cyrus_auth.c 2 9/18/08 1:06 PM ea
& main.c 11 8/27/09 11:49 AM devel
[ serve.c 2 9/18/08 1:06 PM easyfloy
[ serverh 15 8/28/09 4:02 PM devel
[& svnserve.8 2 9/18/08 1:06 PM easy
[ svnserve.conf.5 2 9/18/08 1:06 PM
[ winservice.c 11 8/27/09 11:49 AM
|5 winservice.h 11 8/27/09 11:49 AM

R T— ,

| Product

| Milestone: 1.0.5

| Saved Query

Query Result Tree

| Summary

| 3 Feature123on .

| 3w Developm...
DB Work for ...
TestPlan for ..
User Manual...

# An Enhanceme...

Ticket# Deadline

TestProduct ~

-

2010-0.. 25 admin...
2010-0.. 0 develop...
0 DBGuru...
0 QCGuy...
0 easyflo...
2010-0.. 0 develop...

%Comp  Assign...

Milestone Functio.. Status |

105 Require... ASSIGN.
1.05 Coding ASSIGN,E
105 Coding NEW
1.0.5 Testing  NEW
1.05 Docum... NEW
1.05 Require... NEW

Ticket #:

Product:

Status:

<

Component:

Review Req'ed?: no v

Summary: \User Manual for Feat
=

(i H-O0-Q- BHFCG @SS~ P vi oo - Ei
(2 Project Explorer 53 = B[ svnserve.cont5  [Eserverh (@ EasyFlowSite 83 =8
B8|l% 7| & hitpy//192.168.1.19:1080/EasyFlow/ticket_mgr.cgi - B
g 1.0_dev-18 [TestProduct/branches/1.0. a
B cyrus_auth.c 2 9/18/08 1:06 PM eal| | =
& main.c 11 8/27/09 11:49 AM devel ' Properties : k A
B serve.c 25 9/29/09 12:26 PM easyf|| | |QuervFiter Al ||| moketze1 ¥ Ticket #65 |
G serverh 15 8/28/09 4:02 PM devel || | | Query Griteria ~

65

-

TestProduct
AL~

NEW 1
FIXED

»

No consoles to display at this time.

(2! Problems | @ Javadoc [[& Declaration (B Console &2

e

0 Done
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More productivity enhancement functions

Many frequently used queries |, reports and Ul links are made available for everyone
Access them via menu tab: Query & Report ->Saved Queries & Reports. Of course,
you may add more.

Other productivity enhancement fu nctions such as the fishae-t cuts, 0 wh
click access to any items stored in the Query & Report ->Saved Queries & Reports

Feelfreetoa dd t o your own P e righdlick!->a8d) with ang itetnsd

that make you more efficient and productiv e.
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