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Punchlist Status Tirme Tracking Risk Assessment Feature Management

Open An Existing Gantt Chart:

Product: IDemoProd'l vl Gantt Chart Mame: §DemoPlan i

DemoPlan

Project Plan For Feature ABC

Project Flan For Feature DEF
Project Plan For Feature XYZ

You can also create a new Gantt chart

Figure 2.1
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Parameters | Preferences | Users | Customize Field | Products | Flags | Field Values Groups | Keywords | Customers

Edit Gantt Chart:
Product: I DemoProdt a Gantt Chart Name: |Dem0PIan1 Saye Export

You can also open an existent Gantt chart or create a new Ganti chart

‘09 09 09 09 09 ‘09 09 09 ‘09 (09 (09 09
Task Name Resource % Comp. Duration StartDate  EndDate Ticket 2022 31 A8 M5 322 329 45 4H2 419 426 B3 5M0
Requirement easyflow@easysoftwarelic.com  100% 11Days 2009-02-28 2008-03-10 10 easflow@easysofwarellc.com
- Design projectmar@easysoftwarellc.com  100% 13 Days 2009-03-11 2009-03-23 projectmar@easysofiwarelic.com
HLD easyflow@easysoftwareliccom  100%  7Days 2008-03-11 2008-03-17 1 ow@easysoftwarellc.com
LLD easiflow@easysoftwarellccom  100%  6Days 2009-03-18 2008-03-23 12 easylow@easysoftwarellc.com
- Implementation moderator@easysoftwarelic.com 7% 30Days 2009-03-25 2009-04-23 F N moderator@easysofl
- Iteration 1 projectmar@easysoftwarellc.com  28%  10Days 2009-03-25 20009-04-03 projectmar@easysofwarellc.com
Feature Dey easyflow@easysoftwareliccom  55%  7Days 2009-03-25 2009-03-31 13, 14,15, 16 eagyflow@easysoftwarellc.com
Validation New peertask oftwarellc.com 3Days 2009-04-01 2008-04-03 easyflow@easysofvarellc.com
Milestone: R1.D_INT—E].E_ysoﬁwarellc.com - 2009-04-05 2009-04-05 ¥ projectmar@easysofware!
- lteration 2 Delete task 14Days 2009-04-10 2008-04-23
Freature Dev ] tsoftwarellc.com §Days 2009-04-10 2009-04-17 17, 18,19,20 moderator@easysoftwarell
Validation Rizeior! oftwarellc.com 4Days 2009-0420 2009-04-23 easflow@easysoft
Hilestone: R1.0_INT-o ( REdHCE 1evel - 2009-04-23 2009-04-23
Integration Test Assess Tack Risk 7Days 2009-04-24 2009-04-30
System Test 6Days  2009-05-01 2009-05-06
Delivery 9Days 2009-05-07 2009-05-15
o 2l | 2l
Fnrmat:rDay(:‘.'ﬂ’eekrI.Iunthrlluarter
Figure 2.2
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Risk Assessment info:

Task: Feature Dev

Task and it's

(Deadline; 2009-03-31) deadline
Ticket S ! e dlin g
" Status | Subtype | AssignedTo Summary Deadline
) Feature 1-
13 MEW | Coding | easyflow@easysoftwarellc.com common library
14 MNEW Coding | easylow@easysoftwarellc.com Eﬁ\?;urrw—os 2009-03-30
_ ) Feature 3- 08
15 NEW Coding | easyflow@easysoftwarellc.com bootup
. ) Feature 4 -
16 NEW | Design = easyflow@easysoftwarellc.com System call
21 NEW Coding | easylow@easysoftwarellc.com Elalﬁsystemsys 2008-03-31
o ) TFFS
24 | NEW Coding | easyflow@easysoftwarellc.com implementation 2009-03-30
25 | NEW Coding | easylow@easysoftwarellc.com | DOSFSimpl 2008-03-31
. ) TDM Comm
22 NEW Coding | easyflow@easysoftwarellc.com Sys Call
23 NEW Coding | easyflow@easysoftwarellc.com | TTY Sys Call 2008-03-30
Figure 2.3
2 7 7 *ox
3 7 7
1 3 3 n $( 7
8* 7 8
8 7 2
8 7 3 2 7
7 "7 87
8
) 30 12
* E * 7
7 2 * 3 77
2 , 37 * 7
4FFG/F/ 538 * '
AFFG/IFIF35 7 7 8 7 *
7 * + 7 , 3
AFFG/IF/&5 7 7 4 FFG/F |/ F5
4# 5 37 * 3
0 12 * *
2 8 7 7
7* 3 3

WWWw.ez-sw.com

Original

Estimation

10.00

20.00

25.00

50.00

40.00

20.00

20.00

0.00

20.00
205

Easy! Software LLC All Rights Reserved.

[ Wan Mar 30 2009 17:58:05 ]

Current date & time

Hours
Hours | New cain | gcamnlete | S
Worked | Estimation | o Complete ru-:l:”eded
5.00 10 0 50 500
10.00 20 0 50 10.00
15.00 20 5 75 5.00
30.00 65 -15 46 35.00
0.00 40 0 0 40.00
0.00 20 0 0 20.00
0.00 20 0 0 20.00
0.00 0 0 0 0.00
0.00 20 0 0 20.00
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Child: 24 2 |24.25 | Show dependency tree
Relationshi raph
Parent: 16 |15 |[Showdependenu:ygraphj p grap
What this depend on: |

Show reference graph

What depend on this: |

Figure 2.4

Dependency Graph for ticket 21: File system sys call
(Open tickets shown in green)

Ticket numbers: |21

I Show every ticket in the system with dependencies

I Show the summaries of all displayed tickets

I Crient topto-bottorm = l
Change Parameters

Figure 2.5

0 12 /8 * 7
7 77
) 7 377 8 37
7 8 8 ! 3 *
77 7

WWW.ez-Sw.com Easy! Software LLC All Rights Reserved.



Easy!Flow User Documentation

7 8 L7 8
7

Action Query & Report Review Advanced Functions Site Admin

New Ticket | Download SCMClient

Document Control & Management:

Current Directory: [docbasejiDemoProd1/Design/

Upload File:  [am/iDesktopHLD doc %, |
New Dir: [ Related Ticket: [11

Comment:  [Add new design items.

4,
HLD-2.doc  [37%% "= T

HLD.doc &S o o
LLD.doc &S o

Figure 3.1

\\ Easy!Flow

Query & Report Review Advanced Functions

= Common Shortcuts

» Effori Statistics [ Ticket #: 13 ] Version: | unspecified !L‘l

» My TODO List T
s e et e s S Product: DemaProd1 = = ]

» Ticket Queries. | -.J Severity: |_ma_1pr EI
» Review Queries Component: | Comp*rlj’.t Type: | NewFeature
> Release Management :

SR R WNEW Subtype: |Des'|gn
2eaiire Reisied Review Required: | no = .
* Customized Metrics: ' = Target Milestone: |_— i

AssignedTo: EasyFlow =easyflow@easysoftwarellc.com=

QAContact: | EasyFlow =easyflow@easysoftwarellccom= x|
& Personal Shortcuts | |

URL:

Summary:; |High Level Design

b Sy High Level Desizn for demo only.

b Feed Description:
B iCalendar

¥ Change Columns

P View Ticket Activity Flags

ML Flag: Requestes;

B Clone This Ticket Punchlist_Approved | ﬂ | ﬁ
P Create Review For This Ticket

B Creste Review Far Target Milestone

B List Existing Reviews For This Ticket

( W ListFiles Changed by This Ticket :l List the document and source code you
modified related to current ticket.

WWW.ez-SW.com Easy! Software LLC All Rights Reserved. 8
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Figure 3.2

+ 7 * 34) 2 #7 8 7 5 7 7
7 7 2 7
a Find ticket #5 or terms here... '@ Help] Welcome easyflow@easysoftwarellc.com [Log oul | My Account Pre
. Easy!Flow Action Query & Report Review Advanced Functions Site Admin

& Common Shortcuts

Files Changed by Ticket 11:

Source Files Changed by Ticket 11:

Acton I T

Documents Changed by Ticket 11:

& Personal Shortcuts

Operation Revisions for the docs. Revision descriptions.

Figure 3.3
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Find ticket s or terms here... GD|[H8|D: Welcome easyflow@easysoftwarelic.com [Log out|h

Site Admin

@asy!Flow

Query & Report Review Advanced Functions

Preferences | Users | Customize Field | Products | Flags | FieldValues | Groups | Keywords | Custome

_ This lets you editthe basic operating parameters of Easy!lFlow. Be careful!

Any item you check "Reset” on will get reset to its defaultvalue.

P Systermn Field Rename

B Required Settings
a g The email address of the person who maintains this installation of Easy!Flow.

i ; maintainer
P Review Seftings | THE MAINTAINER HAS NOT YET BEEN{
B Administrative Policies

The URL that is the common initial leading part of all Easy!Flow URLs.
B Term Replacement uribase | |

B User Authentication
» Atachments P — The document base is the place where Easy!Flow document control load documents from.
|fsvm‘productsfdocumentjbranchesmocb4

B Ticket Change Palicies

B System Fields Toggle [ — ST IR en user commits a3 document under Docurment Control?
c CrE |0ptmnal vl Specify whether ticket No. is mandatory
Ll e L when uploading a new document revision.
B Group Security The URL that is the common initial leading part of all HTTPS (S5L) Easy!Flow URLs
sslbase
b LDAP | |
¥ Email

Controls when Easy!'Flow should enforce sessions to use HTTPS by using sslbase.

. ssl
B Query Defaults I never 'l

W User Matching

a The timezone that your database server lives in. If setto ”, then the timezone will not be displayed with the timestamps
— fimezone | |
Figure 3.4
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Action Query & Report Review Advanced Functions

Site Admin

Parameters | Preferences | Users | Customize Field Flags | FieldValues | Groups | Keywords | Customers |

Edit Milestone 'r1.0_int-0.01" of product 'TestProduct"

Milestone: | r1.0_int-0.01 |

Description:
Deadline: | |:‘r"r"r"r’-|'\-1l'-,1-DD:-
[ Allow direct commit: 7 J Cleck this to allow direct code commit to
corresponding integration branch of this milestone.
Sortkey: |U

Version: |1.0 |»

Add a milestone. Edit other milestones of product TestProduct. Edit product TestProduct.

Figure 4.1

2 7 4 FJ IFF5

EasylFlow - SCM Client

Cperations  Admin  Login Help

Create branch

Fertaining Product: ITestF'rnduct

Branch Uzage: ISEM[integratiu:un.-"release.-"| j Ticket #: I

Baze Type: O branch % tag Base tag:IFl'I.EI_INT-EI.EIEI

' notreplace © replace Branch Name: [J1.0_int-0.01

Commit

11.0_jnt-0. 07

Figure 4.2

WWW.ez-Sw.com Easy! Software LLC All Rights Reserved.
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EasyiFlow - SCM Client

Operakions  Admin  Login

Help

=10l x|

Get/Commit Local Copy

=10l x|

Pertaining Product; |TestF'r|:u:|

Lk

Branch Mame: |[1.0_dewv-1 j Lacal Copy Path: |n:::"~wr'|_ln:u::aln::n:||:|_l,l Browsze |
] 1.0_dew-1
[optional] Subd private tmp-lamtest Browse |
r1.0_int-0.01
et trurk, Rewvert Cormmit Canicel
Figure 4.3
+ 2 7 3 T 8 73
* 7 8 78 7 I* 7
8 77 8 * 9 8 7 3
7 77 7 7
4 5 7
_ioix
Operations  Admin Login Help
_Ioix)

Pertaining Product; ITestF"rn:nduc:t

Branch Mame: |r1 A ink-0.01

j Local Copy Path: In:::'\wn_ln:n:aln::n:np_l,l

[optional] Subdir: I

Browse

=
Browsze |
_Bowe_|

Gt |lpdate

Bl Operation feedback x|

svn: Commit failed {details follow):
gvn: File or directory 'main.c' is out of date; try updating

svn: resource out of date; try updating

Status R evert Cormmit

Cancel

|

Www.eZ-SwW.com
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Figure 6.1
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Figure 7.1 depicts a tracking ticket’s lifecycledararious status transition activities.

WWW.ez-Sw.com Easy! Software LLC All Rights Reserved. 19
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Figure 7.1
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&& 023( [+ |

Name Abbr ML CL1 CL2 CL3 CL4 CL5

Requirements Management REQM 2

Project Planning PP 2 Target
Profile 2

Project Monitoring and Control | PMC 2

Supplier Agreement SAM 2

Management

Measurement and Analysis MA 2

Process and Product Quality PPQA 2

Assurance

Configuration Management CM 2

Requirements Development RD 3

Technical Solution TS 3

Product Integration PI 3

Verification VER 3

Validation VAL 3 Target

Profile 3

Organizational Process Focus | OPF 3

Organizational Process OPD 3

Definition +IPPD +IPPD

Organizational Training oT 3

Integrated Project IPM 3

Management +IPPD +IPPD

Risk Management RSKM 3

Decision Analysis and DAR 3

Resolution

Organizational Process OPP 4

Performance

Quantitative Project QPM 4

Management

Organizational Innovation and | OID 5

Deployment

WWWw.ez-sw.com
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Name

Causal Analysis and

Resolution

Abbr

CAR

ML CL1 CL2 CL3 CL4 CL5
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