
 

How to Manage Requirement via the Project Explorer 

Key Concept 

An important concept of requirement management shall be that requirement work is an integral part 
of a project development process , because, after all, a  requirement wil l have to be implemente d, and 

tested before it should be  released. As such, i n the Easy!  product family, the requirement work is 
handled and managed via the familiar Project Explore r, where requirement is treated as a f ront -end 
activity of the subsequent activities , such as implementation, integration, and system testing .  

Managing and Specifying Requirements 

Like any other development activities, a requirement is created and tracked by a tracking ticket. 
Requirement spe cification can be achiev ed via one of the following three options, depending on the 
degree of traceability an organization requires.  

1.  Direct  editing in the ticket description. The requirement can be edited and once (the ticket) 
committed, it is viewable by anyone.  

2.  Requirement documents are placed in the ticket attachment area. Various revisions of a 

document can be attached to show its  change history.  

3.  Requirement documents are stored and version -controlled via  the document control function, 

and associated wi th a requirement tracking ticket.  Read/write access can be controlled via 
privilege group in the document control function.  

Throughout  the requirement defining process,  e-mail shall be sent to inform team members  of 
requirement  revi sion  on a need - to -know b asis . This is easily accomplished  via making a comment to 
the  requirement  ticket, such that all ccôed members specified in the ticket will be informed. 

 

http://www.ez-sw.com/Project_Explorer.html


 

When you are ready to generate a report, the ñView Summaryò operation (via the right-click menu) 
lets  you view or print a summary of the requirements defined  (refer to the screenshot below) . Three 

pieces of information is shown in each requirement item: (1) Ticket summary. (2) Ticket ID. (3) Ticket 
description. As for the number of levels shown depends on  what is shown in the Query Result Tree.  

 

 

Tying Requirement, Implementation, Testing Altogether 

Subsequently, those implementation tickets (e.g., coding and testing tickets) of a requirement can be 
created and associated with the requirement ticket via ñNew Peerò or ñNew Childò right-click menu in 
the Query Result Tree.  

Depending on your preference, you may establish a requirement ticket with its implementation tickets 
in a parent -child (requirement is parent), a link -out and link -in (requirement ñlink-outò to coding, 
testing, é tickets), or a combination of the above two relationship.  

In the case of parent -child ticket relationship, all tickets that are associated with a requirement are 

the child tickets of the requirement ticket. These tickets can be c reated via the ñNew Childò operation. 
The screenshot below shows that Release 1.0.1 consists of two features (A & B). While in Feature -A 
(tracked by ticket #2), its requirement work (ticket #4) is a child ticket. Furthermore, all other work 

items such as d esign, coding, testing, etc. are created and tracked as child tickets of the requirement. 
This hierarchical relationship can be clearly visualized from the Query Result Tree.  



 

 

 In the case of link -out and link - in relationship, all tickets that are assoc iated with a requirement are 

the ñlink-outò tickets of this requirement ticket. For instance, a requirement will link-out to its coding 
and testing tickets (refer to the screenshot below, where ticket #21 has tickets #23 & #26 specified 
as its link -out tic kets ï see the Properties pane).  

 

Ensuring Every Requirement Is Implemented and Tested 

A matrix that maps requirements to tickets with a particular functional type can be generated via 
ñView Matrixò right-click menu operation. For example, you may genera te a requirement vs. testing 
matrix by setting X -axis=Requirement and Y -axis=Testing as shown in the screenshot below. This 

matrix gives you a clear view allowing you to make sure that every requirement is covered by at least 
a testing ticket, such that no  requirement is left untested.  



 

Any questions or would like to see a live demo, please contact us at support@ez -sw.com.  

 


