How to Manage Requirement via the Project Explorer
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Managing and Specifying Requirements
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Child Ticket(s):

Parent Ticket(s): 2 |2

Time Tracking:

FuncTtype: Requirement v

Original Estimation Hours Worked Hours Still Needed New Estimation Gain Percentage Complete Deadline (YYYY-MM-DD)

1

0.0 0.0+/0 0.0 0.0 00 O 2010-06-18
(Flags T
Flag: Requestee:
Punchlist_Approved v v
Attachment
ttachment Type Creator Created Size Actions | v
4 1 )
Description

v

version controlled or not.

This is the requirement work for Feature-A. Requirement documents can be stored in one of the following three ways, depending on whether they should be
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When you are ready to generate a report, the-clicKkmeewy Summaryo

lets you view or print a summary of the requirements defined (refer to the screenshot below) . Three
pieces of information is shown in each requirement item: (1) Ticket summary. (2) Ticket ID. (3) Ticket
description. As for the number of levels shown depends on what is shown in the Query Result Tree.

-

Feature-A Master Tracking Ticket (ID:2)
This ticket is to track all the work assignments reﬁuired to implement Feature-A in
1.0:1.

1l

Requirement for Feature-A (ID:4)

This is the requirement work for Feature-A. Requirement documents can be stored
in one of the following three ways, depending on whether they should be version
controlled or not.

1. Enter the requirement here in the ticket description. Most people can change it
and it is not version controlled.

2. Place reg. docs in the ticket attachment. Most people can change the
attachment, but the old versions are kept.

3. Store req docs under the document control. This way, only the assigned person
can change and it\'s version controlled.

Feature-B Master Tracking Ticket (ID:3)
This ticket is to track all the work assignments required to implement Feature-B in
1.0.1.

Business Logic Implementation for Feature-A (ID:7)

Tying Requirement, Implementation, Testing Altogether

Subsequently, those implementation tickets (e.g., coding and testing tickets) of a requirement can be
created and associated with tNeev rPeguior eme ritN etalicikdiesutindwi a ifght
the Query Result Tree.

Depending on your preference, you may establish a requirement ticket with its implementation tickets
in a parent -child (requirement is parent), a link -outandlink -i n (requi r eauetnot tfo icnokdi ng,
testing, é tickets), or a combination of the above two relat

In the case of parent  -child ticket relationship, all tickets that are associated with a requirement are

the child tickets of the requirement ticket. These tickets can be ¢ reated via the fANew Chil do ¢
The screenshot below shows that Release 1.0.1 consists of two features (A & B). While in Feature -A

(tracked by ticket #2), its requirement work (ticket #4) is a child ticket. Furthermore, all other work

items such as d esign, coding, testing, etc. are created and tracked as child tickets of the requirement.

This hierarchical relationship can be clearly visualized from the Query Result Tree.



Query Filter

| Query Criteria
Projekt: TestProduct ~
Version: 10 ~
Release: 1.0.1 ~

FuncTtype: All
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Summary Ti
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= Feature-A Master Tracking Ticke 2
2 Requirement for Feature-A 4
= DB Work Needed for Featt 5
DB Schema Design for F 1
A Bug fixing for DB 1

Test Plan, Cases & Exec for 9

# Feature-B Master Tracking Ticke 3
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8 0 NEW manager@e: NA NewFeatur
0 NEW manager@e: NA NewFeatur 2010-07

77 ASSIGNEL manager@e: Requiremr NewFeatur 2010-0€
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0 100 RESOLVE| developer1@ Design  NewFeatur 2010-07
7 0 RESOLVE| developer1@ Coding  BugFix
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(1] NEW manager@e: NA NewFeatur 2010-0&

-out and link -in relationship, all tickets that are assoc
requirement

tickets of this

PR

Welcome Ticket #21 Ticket #26 Ticket #23 Ticket #27 Ticket #5
-
Ticket #: 4 Version: 10 ~ Re[—)
|
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This is the requirement work for Feature-A. Requirement documents can be stored in one of the
following three ways, depending on whether they should be version controlled or not.

iated with a requirement are

and testing tickets (refer to the screenshot below, where ticket #21 has tickets #23 & #26 specified
asits link -outtic kets i see the Properties pane).

Query Filter

Query Criteria

Projekt: Testrddduct v
Version: 10 ~
Release: 1.0.2 ~

FuncTtype: All

Saved Query #

Query Result Tree

Summary Ticket# %Comp Status  AssignedTo  FuncTtypt Type Deadlin

= Feature-ABC 12 0 NEW admin@ez-sv NA NewFeatur
Feature-ABC Req Item #1 21 0 NEW developerl@ Requirem NewFeatur
Feature-ABC Req Item #2 22 V) NEW developerl@ Requirem NewFeatur
Implementing Req ABC-1 23 0 NEW developer1l@ Coding  NewFeatur
Implmenting Req ABC-2 24 0 NEW developerl@ Coding  NewFeatur
System Test for ABC-1 26 0 NEW developerl@ Testing NewFeatur
System Test for ABC-2 27 0 NEW developerl@ Testing NewFeatur

H Feature-XYZ 13 1] NEW admin@ez-sv NA NewFeatur
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Review Required: (no. FuncTtype: Requirement v b=

Summary: |Feature-ABC Req Item #1

Child Ticket(s):

Parent Ticket(s): 12 12

Link-out Ticket(s): 2326 |23, 26 -~
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Ensuring Every Requirement Is Implemented and Tested

A matrix that maps requirements to tickets with a particular functional type can be generated via

AVi ew Mat r-cliskdnenu opgratibn. For example, you may genera

matrix by setting X

-axis=Requirement and Y

te a requirement vs. testing

-axis=Testing as shown in the screenshot below. This

matrix gives you a clear view allowing you to make sure that every requirement is covered by at least

a testing ticket, such that no

requirement is left untested.
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X Axis: Eé@ivrement v Y Axis: Ye?(?ng v

22 Feature-ABC Req item 21 Feature-ABC Req Item L=

Testing \ Requirement n ey

27 System Test for ABC-2 @

26 System Test for ABC-1 ()

Easy!help Save Link

Done

Any questions or would like to see a live demo, please contact us at support@ez -sw.com.



